
 

 

Erving School Committee 

Final Minutes 

Tuesday, October 18, 2016 

 

Present: Son Hui May, Breta Petraccia, Erik Semb, Renee Tela: committee members; Jennifer 

Haggerty, Superintendent; Jim Trill, Principal; staff and community members 

 

A. Call Meeting to Order-The meeting was called to order at 7:04 p.m. 

 

B. Reorganization of the Committee-Chair Renee Tela noted that the reorganization of the 

committee would be postponed to allow new member Breta Petraccia to review the 

various positions within the Committee and share with fellow Committee members which 

she may be interested in being part of. 

 

C. Public Hearings-Superintendent Haggerty shared that this will be the last meeting for the 

Director Finance and Operations, Aaron Osborne, who is leaving at the end of the month.  

The Committee thanked Mr. Osborne for his hard work.  Superintendent Haggerty then 

introduced Stephen Cass, who is the interim Director of Finance and Operations. 

The next public hearing came from community member Ryan Betters.  He spoke to the 

fact that the bids for the track were opened at the Select Board meeting the previous 

night, and as thought, the bids all came in high.  He voiced his concerns about the thought 

that the project might not be going any further and spoke in support of having a track at 

the school and what a great impact it will have on the kids and the community.  Rinky 

Black also spoke about the project and how after the 100 Mile Club kick off, many kids 

have been choosing to walk laps at their recess and are excited to be doing so.  Principal 

Trill spoke to the fact that they have met some obstacles in progressing with getting a 

track at Erving, but the project is still moving forward with the full backing of both the 

School Committee and Select Board.  Erving’s Town Administrator will be in touch with 

the other two schools in Union 28 who have tracks to learn about what their process was 

for getting their tracks built and about various procurement laws they came across and 

how to handle them.   

D. Approval of Minutes from September 20, 2016- Erik Semb made a motion to approve the 

minutes from September 20, 2016 as written; Renee Tela seconded.  There was no 

discussion and the motion passed 2-0-1, with Breta Petraccia abstaining. 

 

E. Warrants-none 

 

F. Collaborative for Educational Services Report-no report 

 



 

 

 

G. Capital Planning Committee Update-Erik Semb mentioned that the committee will be 

meeting the next day.  He also asked if there was money to replace the carpet in 2 

classrooms.  Aaron Osborne suggested waiting until later in the year to see where things 

stand before looking to replace carpet.  It was then asked if there was money still 

available from the $110,000 that the Town raised and appropriated for Capital Planning 

at the Town Meeting.  Principal Trill will look into this to see where it stands, but 

suggested that it was OK for Erik Semb to start getting estimates on the carpet repair job.  

There will also be a Capital Planning meeting at the Town level on October 19, 2016. 

 

H. Superintendent’s Report-The Superintendent provided the Committee with a written 

report.  She noted that she has enjoyed all her visit to the schools in the Union and the 

kindness the students have shown her.  Superintendent Haggerty also mentioned that the 

leadership team is continuing their work on strategic planning. 

 

I. Director of Finance and Operations Report-Aaron Osborne noted that the expenditure 

reports were provided in Committee member packets.  At this time, all things seem to be 

trending normally.  It was noted that even though the school was able to lock into a good 

price for oil, that line in the budget, as well as the school power line, will have to 

monitored as the year goes on.  Next it was noted that the school lunch subsidy and After 

School budget lines have been fully encumbered, which has not been done before.  If 

need be, they can be disencumbered later. 

a. Athletics Revolving Fund-100 Mile Club-Renee Tela made a motion that the Erving 

School Committee approve the adoption of an Athletic Revolving Account for the 

purpose of supporting the 100 Mile Club and/or other athletic and extracurricular 

programs that should arise.  Erik Semb seconded.  It was noted that the account will 

start with a $0.00 balance, and any donations or grant money would be placed into 

this account for use in the program.  Moneys in this account will be used to both 

maintain and support the program.  Hearing no other discussion, the motion passed 3-

0-0.  Next a motion was made by Erik Semb to accept the support of the Erving 

Recreation Commission for student registration fees for the 2016-2017 school year; 

Breta Petraccia seconded and the motion passed 3-0-0. 

 

J. Principal’s Report-Principal Trill provided the Committee with a copy of his report.  He 

then expressed his thanks to Laura George, Grade 3 teacher and outgoing ETA President, 

for all she has done for the school in her ETA role.  Principal Trill then again mentioned 

the track initiative and restated the fact that this project will move forward.  He also 

thanked Nurse Gail Dubreuil for all her hard work and effort in getting the 100 Mile Club 

up and running at Erving.  Next it was mentioned again that talks with the Town about 

Capital Planning and building maintenance are ongoing.  Lastly, Principal Trill thanked 



 

 

Ms. Bosworth-Clemons for providing him with some information regarding the music 

program to be looked at as budget time approached.  He also mentioned the 43 of 52 

students in grades 4-6 participate in band, which show it is an important program to 

support. 

 

K. Budget and Personnel Committee Report-The focus of the meeting will be starting the 

budget process for that it is in place for each district as they start their process. 

a. Next Meeting: Wednesday, October 26, 2016 6:00 pm, Central Office 

 

L. Union #28 Committee Report 

a. Next Meeting: Polling for November at Leverett Elementary School 

 

M. Old Business-none 

 

N. New Business 

a. Outhouse-Selectman Scott Bastarache noted that he is requesting that the School 

Committee vote to expend $2845 out of the Capital Planning budget to fund the 

installation of the three sided enclosure for a porta-potty.  It was set up at the Town 

level that any money spent from this account needs to be voted on and approved by 

the Select Board, Finance Committee and School Committee.  The Select Board has 

already voted and approved it and the Finance Committee has been notified of their 

need to vote on it as well.  Erik Semb made the motion to expend $2845 for outhouse 

construction; Renee Tela seconded.  It was discussed that the Highway Department 

will be doing the work and the neighbors have been notified as well.  Hearing no 

further discussion, the motion passed 4-0-0. 

b. Subcommittee members for ETA Unit B Negotiations-A vote is needed to place 2 

Committee members to work with ETA Unit B on negotiations.  Erik Semb excused 

himself from this committee, since he has a conflict of interest.  Erik Semb then 

nominated Renee Tela and Breta Petraccia to work with ETA Unit B on negotiations.  

Breta Petraccia seconded and the motion passed 4-0-0. 

c. Foundations School-Report from the school tabled until November. 

d. Substitute Rates-Superintendent Haggerty revisited the issue of raising rates 

substitutes are paid by $10 across the board and across the Union.  Right now, 

different schools within the Union have different rates.  Increasing the fee would 

bring all the schools in the Union to the same rate and would make hopefully entice 

more subs to come to Union 28.  As of now, the sub rates are not comparable with 

minimum wage.  Superintendent Haggerty is asking for feedback and support from 

each School Committee within the Union, with a vote on the increase to be brought 

forth at the November Joint Supervisory Committee meeting.  The Erving School 

Committee is in favor of such an increase.   



 

 

 

O. Policy Review and Update 

a. Second Reading- 

i. GBAA-Sexual Harassment-This policy is based on federal and state 

regulations and is a condensed version of the previous policy.  Son Hui May 

made a motion to accept policy GBBA-Sexual Harassment; Erik Semb 

seconded.  There was no discussion and the motion passed 4-0-0.  It will come 

back to the Committee for a final vote in November. 

 

P. Future Business 

a. Next School Committee Meeting Date: November 15, 2016 

 

Q. Executive Session-Renee Tela made the motion to enter in Executive Session for the 

purpose of discussing strategy with respect to collaborative bargaining or litigations, not 

to return to public session.  Roll call vote: Petraccia: aye; May: aye; Semb: aye; Tela: 

aye. 

 

R. Adjournment-The meeting was adjourned at 7:51 p.m. 

 

Respectfully Submitted by Jillian Kolodziej 

 

 


