
 

 

Erving School Committee 

Final Minutes 

Tuesday, September 20, 2016 

 

Present: Son Hui May, Katelyn Mailloux-Little, Erik Semb, Renee Tela: committee members; 

Jennifer Haggerty, Superintendent; Jim Trill, Principal; staff and community members 

 

A. Call Meeting to Order-The meeting was called to order at 7:02 p.m. 

 

B. Public Hearings-Superintendent Haggerty spoke of the new meeting format being used by 

the School Committee to help stream line the meetings.  Public comment will only be heard 

at the start of the Public Hearings and, since the Principal’s Report and Director of Finance 

and Operations report are presented in the School Committee’s meeting packets, neither 

one will present their report.  They will, however, be allowed to address any questions the 

Committee members may have about their report. 

 

Next, community member Melanie Burnett spoke in support of the music program at 

Erving Elementary School and asked the School Committee to consider, at budget time, 

how to better fund this great program.  Currently, the school does not have many 

instruments available to rent to students looking to play, and renting from other sources 

can be difficult and expensive.  Rebecca Bosworth-Clemons, Music Teacher, spoke to how 

rentals work and how she uses the money collected from rental fees.  The School 

Committee asked Ms. Bosworth-Clemons for an inventory of instruments the school owns 

and for her to put together a proposal for them to consider at budget time.   

 

Community member Jillian Betters read a statement she prepared addressing her concerns 

over things brought up in a discussion at the June School Committee meeting about the 

proposed track.  She asked Committee member Son Hui May to retract statements she 

made at the June meeting. Alison Rollins, Recreation Commission Secretary also spoke in 

support of the statement read by Jillian Betters.  Son Hui May stated the she will not retract 

her statements and discussion of the issue ensued with comments from both the Committee 

and the public.   

 

C. Approval of Minutes from June 14, 2016-Erik Semb made a motion to approve the minutes 

from June 14, 2016; Son Hui May seconded.  There was no discussion and the motion 

passed 4-0-0. 

 

D. Warrants-none 

 

 



 

 

E. Collaborative for Educational Services Report-Katelyn Mailloux-Little reported that there 

has not been meeting; nothing to report. 

 

F. Capital Planning Committee Update-Erik Semb reported that he would like to propose 

looking at the carpeting throughout the school and gather staff feedback on replacing 

carpeting and possibly removing some carpeted areas and leaving an area of tiled floor.  

This will be placed on the agenda for the next Capital Planning meeting to start the 

discussion on this process.  Principal Trill stated that there was a joint meeting of several 

Town Boards and Committees discussing setting up a planning folder for capital planning 

protocol, which would help to stream line the process.   

 

G. Superintendent’s Report-Superintendent Haggerty reported on the CAST symposium that 

the Leadership Team attended over the summer and how the concept of universal access 

to learning was the focus.  The Leadership Team will be working this year with Chip Wood 

and thinking about the adult community in our schools and Union.  Recently three 

educators and Principal Trill attended a conference with Mr. Wood at Greenfield 

Community College.  Lastly, Superintendent Haggerty noted that all staff were welcomed 

back on August 29 and the Opening Day theme was one of reflection, passion and love and 

how when we reflect on what our passion is, it affect our purpose.  The Superintendents 

full report was handed out to all Committee members prior to the meeting. 

 

H. Director of Finance and Operation Report-The Director of Finance and Operations 

provided the Committee members with a report prior to the meeting.  A question was raised 

and discussion followed in regards to transparency in the Union 28 budget.  Aaron Osborne 

stated that when a position is funded by a grant, it is not apparent in the budget, so he is 

working to make the budget more transparent by showing where those grated positions are 

in regards to budget lines. 

 

I. Principal’s Report-Principal Trill provided the Committee with a copy of his Principal’s 

Report prior to the meeting.  Principal Trill did mention that prior to this School Committee 

meeting, a public meeting was held to discuss the proposed track at the school.  The school 

has been advised by FRCOG in the process and how to move forward under horizontal 

building procurement laws.  The project will now go out for sealed bids with hopes to have 

the project completed by December 1, 2016.  Principal Trill thanked the Board of 

Selectmen for their help and support in this matter. 

 

J. Budget and Personnel Committee Report-The main topic for discussion at the Budget and 

Personnel meeting was the transparency of the Union 28 budget, as Aaron Osborne spoke 

to in the Director of Finance and Operations report. 

a. Next Meeting: September 19, 2016 6:00 p.m. Erving Elementary School 



 

 

 

K. Union #28 Committee Report-The focus of this meeting was the Superintendent 

evaluation. 

a. Next Meeting: September 19, 2016 7:00 p.m. Erving Elementary School  

 

L. Old Business-none 

 

M. New Business 

a. SIP-Son Hui May made a motion to approve the School Improvement Plan (SIP) for 

Erving Elementary School for the 2014-2017 school years; Erik Semb seconded.  There 

was no discussion and the motion passed 4-0-0. 

b. Family Handbook-Son Hui May made a motion to approve the Family Handbook for 

Erving Elementary School; Erik Semb seconded.  It was noted that the Handbook is all 

electronic and available on-line.  New families to the school will be offered a hard copy.  

It is updated each summer with minor edits.  Once approved, the new copy will go on-

line.  Hearing no further discussion, the motion passed 4-0-0. 

c. Substitute Rates-Superintendent Haggerty discussed how it is difficult to find good 

subs across the Union.  She recently collected data and showed that the average daily 

rate for a sub across the region is $80.  She is proposing a $10 increase across the board 

to stay cost competitive with other jobs.  It was also noted that if minimum wage is 

increased, the current rates will not meet minimum wage. Each individual school 

committee is being asked to discuss this and then come back to a vote at a later meeting.  

A question was raised as to what the sub pay out is, in terms of in the budget.  Aaron 

Osborne mentioned that is an area of the budget that always goes over, but that the sub 

line should also be considered for an increase at budget time.  Principal Trill noted that 

subs are essential to allow staff to have Professional Development opportunities.  Laura 

George, grade 3 teacher, also noted that Erving has great paraprofessionals who are 

able to sub for classroom teachers in their absence and that should be looked at as well.  

The Committee were in favor for an increase, but will discuss further and vote and a 

later meeting. 

d. Committee Member Vacancy-The School Committee currently has a vacant spot.  A 

letter of interest was submitted to the Committee and the Town from a person interested 

in filling the spot.  The position has been posted; the next step is for the Board of 

Selectmen and School Committee to hold a joint meeting of the two Committees to 

discuss and appoint a person.  The meeting must be posted as a joint meeting and both 

Committees need a quorum.  The Select Board has posted their notice for the joint 

meeting to be held on Monday September 26, 2016 at 6:35 p.m.  If approved, the new 

member can be appointed and sworn in that night.  At least three School Committee 

members need to be present at said meeting. 



 

 

e. Home School Request-Superintendent Haggerty received a home school application 

for two students, Andrea Turner and Sarah Turner, and brought them to the Committee 

for approval.  Katelyn Mailloux-Little made a motion to approve the home school 

applications for both Andrea and Sarah Turner; Son Hui May seconded.  The 

Superintendent noted she has reviewed the application and assessment materials from 

the students and does recommend approval.  Hearing no other discussion, the motion 

passed 4-0-0. 

 

N. Policy Review and Update 

a. First Reading on: 

i. GBAA-Sexual Harassment 

This policy was brought forth for a first read.  The second read and first vote 

will take place at the October meeting. 

b. Final Vote on:  

i. EEA-1-Bus Transportation and Safe and Appropriate Conduct Policy-Son Hui 

May made a motion to approve policy EEA-1-Bus Transportation and Safe and 

Appropriate Conduct Policy; Katelyn Mailloux-Little seconded.  There was no 

discussion and the motion passed 4-0-0. 

ii. IMD-Observance of Religious Holidays-Son Hui May made a motion to 

approve policy IMD-Observance of Religious Holidays; Katelyn Mailloux-

Little seconded.  There was no discussion and the motion passed 4-0-0. 

c. Vote to Delete Policies; Second Vote: 

i. BDDA-Emergency Appointment of Acting Superintendent 

ii. CFA-Principal Job Description 

iii. GDB-Non-Professional Hourly Benefit 

iv. IHA-E-Access to Equal Educational opportunity in the Basic Instructional 

Program 

v. JKF-Discipline of Student’s Eligible for Special Education Services 

Son Hui May made a motion to delete policies BDDA-Emergency 

Appointment of Acting Superintendent, CFA-Principal Job Description, 

GDB-Non-Professional Hourly Benefit, IHA-E-Access to Equal Educational 

opportunity in the Basic Instructional Program and JKF-Discipline of 

Student’s Eligible for Special Education Services.  Renee Tela seconded and 

the motion passed 4-0-0. 

 

 

 

O. Future Business 

1. Next School Committee Meeting Date: October 18, 2016-The Policy review 

Committee will meet at 6:30 on October 18, 2016, and the School Committee meeting 



 

 

will begin at 7:00 p.m.  Erik Semb then asked about Question 2 on the November ballot 

addressing charter schools.  Superintendent Haggerty stated that a “No” vote will keep 

a cap on the number of charter schools there are; a “Yes” vote will lift the cap on charter 

schools. 

 

P. Adjournment-Son Hui May made a motion to adjourn the meeting; Erik Semb seconded 

and the motion passed 4-0-0.  The meeting was adjourned at 8:08 p.m. 

 

 

Respectfully Submitted by Jillian Kolodziej 

 

 

 

 

 

 

 


